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SUSTAINABILITY STATEMENT

This Sustainability Statement is prepared in compliance with the Listing Requirements of Bursa Malaysia Securities 
Berhad [paragraph 9.45(2) and paragraph (29), Part A of Appendix 9C of the Main Market Listing Requirements 
(supplemented by Practice Note 9)] and guided by the Sustainability Reporting Guide (2nd Edition) and Toolkits 
issued by Bursa Malaysia. 

Last year, we illustrated our strategic approach to address sustainability challenges and opportunities and its 
effects, the ongoing initiatives and developments as well as areas for improvement. As part of our sustainability 
process and activities we will continue to strengthen our performance by monitoring our specific targets and 
key performance indicators, fostering close relationships with our stakeholders as well as harmonising material 
sustainability principles across the Group. 

Our aim is to provide a clear account of our sustainability commitments with regards to meeting the expectations of 
our stakeholders as we balance our business objectives of creating economic value, against social and environmental 
considerations. As we progress on our sustainability journey, we expect to improve our reporting and disclosures 
to various stakeholders both in breadth and in depth. We wish to reiterate that sustainability has always been and 
will be part and parcel of Kossan’s culture as we strive to achieve continual financial performance and Business 
Stability with Long Term Sustainable Growth.

To further elaborate Kossan’s sustainability endeavour and commitment, this Statement is structured into four 
sections:

I. Approach on Sustainability
II. Sustainability Governance
III. Materiality Process
IV. Managing Sustainability Matters

The first section gives an overview of and highlights the scope of this Statement. The second section sets out the 
Group’s governance structure in managing the material sustainability matters while the third section records the 
processes that Kossan have taken to identify and prioritise the material matters. The fourth section reports on the 
Group’s practices and performance in managing the material sustainability matters.

I. APPROACH ON SUSTAINABILITY

 The Statement aims to provide an overview of Kossan’s approach to sustainability from governance to 
Kossan’s sustainability initiatives and commitment to embed sustainability culture and practices into its 
business operations.

 From the Group’s stakeholder engagement and materiality assessment, nine (9) main material sustainability 
matters within the Economic, Environmental and Social (“EES”) spheres were identified and subsequently 
grouped into three (3) Key EES Themes of sustainability practices in which the Group is positioned to add 
value i.e.:

•	 	Sustainable	Business	Growth;
•	 Environmental	Stewardship;
•	 Social	Responsibility;

 In preparation of this Statement, we have engaged and considered the responses from both internal and 
external stakeholders and performed a thorough internal review and assessment of the key sustainability 
matters, its risks and opportunities which represent significant areas of our Group’s business and operations.

 Scope

 Unless otherwise stated, the scope of this Statement covers the business operations of the Group’s Gloves 
and Technical Rubber Products (“TRP”) business divisions domiciled in Malaysia which collectively contributed 
over 96 percent of the Group’s sales revenue for the financial year ending 31 December 2018.
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II. SUSTAINABILITY GOVERNANCE

 The Board of Directors are entrusted to promote and embed sustainability in Kossan’s business strategy 
and operations. In reinforcing the governance framework, the Board had in 2016, established a Sustainability 
Working Group (“SWG”) Committee at the management level to oversee the incorporation of sustainability in 
the Group’s businesses, as well as to facilitate the preparation of the Sustainability Statement for inclusion 
in the Annual Report.

 The SWG is represented by members from the Board and senior management from the Group’s functional 
units as well as from the strategic business units of the Gloves and TRP divisions.

 The main roles and responsibilities of the SWG includes overseeing the following: -

- Stakeholder engagement process (e.g. identification of key stakeholders and engagement with 
stakeholders);

- Materiality assessment (e.g. identification of sustainability risks relevant to the Group’s business, risk/
opportunity	assessment	on	sustainability	risks,	and	identification	of	material	sustainability	risks);

-	 Management	of	material	sustainability	matters	identified;	and	
- Preparation of sustainability disclosures.

 Kossan’s sustainability governance structure is as follows:

 Kossan’s aim is to ensure continuity of sustainability processes and practices throughout the organisation 
i.e. a governance structure that will enable the incorporation of responsibilities over sustainability in the 
day-to-day operations of the Group over the long-term. In this regard, the SWG will continue to harness the 
Group’s synergies and efficiencies of the current governance process that are already in place, taking into 
consideration the existing risk management processes adopted by the Group. We currently have no formal 
policy with regards to external assurance and we will review the need to engage an external party for our 
report in the future.

Board of Directors

Group Chief Executive Officer

Sustainability Working 
Group Committee

Compliance and Governance

SWG Support Group 
(TRP Division)

SWG Support Group 
(Glove Division)
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III. MATERIALITY PROCESS

 The key to meeting our sustainability objectives is the focus on sustainability matters that are the most material 
to the Group. 

 To this end, Kossan has adopted a materiality assessment process, which is guided by Bursa Malaysia’s 
Sustainability Reporting Guide and Toolkits to identify what is deemed material to the Group’s business.

 Our materiality process involves the five (5) phases as outlined below:
 

 This process entails the following: -

a) Key Sustainability Issues
b) Stakeholder Prioritisation
c) Stakeholder Engagement
d) Materiality Assessment

 The materiality assessment process employs a prioritisation approach, taking into consideration important 
sustainability issues from both the perspectives of Kossan as well as its key stakeholders. Kossan has therefore 
undertaken to engage with stakeholders to determine the important sustainability matters and to solicit their 
views and inputs. Hence, the SWG has conducted assessment on the importance of sustainability matters 
to the Group that:

•	 Reflect	the	business’	significant	economic,	environmental	and	social	impacts;	or
•	 Substantively	influence	the	assessments	and	decisions	of	stakeholders.

Sustainability Statement 
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 Key Sustainability Issues

 Before engaging with stakeholders to conduct an assessment, Kossan had identified a list of sustainability 
matters relating to economic, environmental and social factors that are deemed relevant to the Group’s 
business. This process of streamlining the list of factors allow us to focus on the most material issues. In 
identifying the sustainability issues, Kossan has considered amongst others, the following: -

-	 The	nature	of	Kossan’s	business;
-	 International	and	local	laws	and	regulations;
-	 Kossan’s	understanding	of	its	stakeholders’	needs;
-	 Global	and	industrial	trends;
-	 International	sustainability	reporting	standards	e.g.	GRI	Standards;	and
- Peer reviews.

Stakeholder Prioritisation

 To better understand the dynamics between Kossan and its stakeholder’s, these stakeholders are categorised 
and	assessed	based	on	their	influence	and	dependence	on	Kossan.	Amongst	others,	these	are	assessed	
based	on	the	financial,	operational	and	reputational	impacts.	Stakeholder’s	which	have	significant	influence	
over the impact on our business, as well as significant dependence on our business, are then engaged through 
various methods. The key stakeholder groups are outlined below: -

Stakeholder 
Groups

Stakeholders’ 
Influence

Stakeholders’ 
Dependence

Overall 
stakeholder 

priority rating Ranking
Weightage 

assigned

Employees 2.8 2.7 5.5 3 37.50%

Suppliers/Business
 Partners

2.4 3.0 5.4 2 25.00%

Society/Local
 Communities

1.8 2.3 4.1 1 12.50%

Authorities/
 Government/
 Regulators

2.8 1.3 4.1 1 12.50%

Customers 2.4 1.7 4.1 1 12.50%

 Stakeholder Engagement

  Kossan recognises the importance of its key stakeholders’ views on sustainability matters, especially in the 
process of identifying what is deemed to be material to the Group. By gathering stakeholders feedback, 
we are able to better understand their views and gain insights into the economic, environmental and social 
issues that matter most to them. Therefore, Kossan has undertaken to engage with some of Kossan’s key 
stakeholders to solicit their views. 
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 The following table summarises some of Kossan’s key stakeholders and how Kossan has engaged with them:

Key Stakeholder Groups Engagement Method

Employees Workshop discussions and survey forms

Suppliers Survey forms

Authorities/ government/ regulators Survey forms

Customers Survey forms

Local Community Survey forms  

Shareholders Annual General Meetings, Roadshows, Briefings

 
 Materiality Assessment

 Based on the relevant sustainability issues that were identified, Kossan’s management conducted a risk 
assessment to understand the exposure and extent of the impact of these issues. Subsequently, Kossan’s 
assessment and feedback from stakeholders were consolidated and the most material sustainability matters 
were identified as follows: -

1) Environmental Compliance
2) Human rights and equal opportunities
3) Technological innovation, automation and Intellectual Property (“IP”) development
4) Ethical business and transparency
5) Occupational health and safety management
6) Business expansion
7) Human capital development and labour practices
8) Development of local communities
9) Stakeholder engagement   

 These most material sustainability matters are categorised into three key themes which form the foundation 
on our approach to sustainability and discussed in the following manner: -

Key EES* Themes Sustainability Issues Page

Sustainable Business Growth

Technological Innovation, Automation and IP Development 31

Ethical business 32

Business Expansion 33

Environmental Stewardship Environmental Compliance 34

Social Responsibility

Human rights and equal opportunities 34

Occupational health and safety management 36

Human capital development and labour practices 36

Local communities development 37

Stakeholder engagement 41
 
 * Economic, Environmental and Social
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 As part of the materiality process, a process review is conducted to ensure the integrity and credibility of our 
materiality assessment. This ensures that the sustainability matters that are managed and reported remain 
material to the business and are aligned to stakeholder needs. 

 For the year 2018, we have reviewed our material sustainability matters and there are no significant changes 
from the previous year. As far as possible, we have provided quantitative data to detail the performance of 
our sustainability commitments narrative.

IV. MANAGING SUSTAINABILITY MATTERS

i) Sustainable Business Growth

 Since our founding, sustainability has always been integral to the success of our business. Kossan’s 
strategy is to drive long-term sustainable growth through the inclusion of economic, environmental and 
social factors (EES) into our business. As one of the world’s largest latex glove manufacturers, Kossan 
has contributed towards Malaysia’s position as the world’s leading producer of medical gloves, with a 
market share that is projected to increase further to 65% in 2019 according to the Malaysian Rubber 
Glove Manufacturers Association (MARGMA).

 Technological Innovation, Automation and Intellectual Property (“IP”) Development

 As the industry matures and moves further into high-technology adoption in the manufacturing process 
including Industry 4.0, Kossan has recognised that automation and robotics in its plants are imperative 
to remain cost competitive and efficient. For example, our plants employ a SCADA system on the 
production	floor	to	track	and	gather	data	in	real-time.	With	this,	plants	can	act	precisely	to	preserve	
productivity and quality conformity and optimise energy consumption throughout the glove manufacturing 
process. With robotic implementations, the Group hopes to further automate the production process 
to improve efficiency and product quality as well as reduce manual labour, with the aim to complete 
the automation programme of our plants by 2020.

 Kossan’s growth and evolution over the years has always been led by innovation and R&D. As testament 
to the Group’s focus on developing better products with innovative features, in December 2018, a 
milestone was achieved with the launch of the world’s first nitrile gloves with protection against Fentanyl 
(a synthetic opioid drug) which have been granted U.S. FDA 510 (k) approval. This achievement places 
KOSSAN at the forefront of a solution to meet the evolving needs of not just first-responders but also 
the entire ecosystem where fentanyl drug abuse has become a major concern in the US, and joins a 
growing list of IP’s already held by Kossan to protect its products in the marketplace, reinforce brand 
presence and maintain market position.

 This follows the launch in November 2017 of the world’s first Halal certified gloves certified by JAKIM 
under the brand name, Confidenz™, again demonstrating its innovativeness in meeting the stringent 
demands of the Halal industry, which in turn, follows the launch of the patented Low Derma Technology 
gloves which were the first in the world to be granted the U.S. Food and Drug Administration’s low-
dermatitis potential claim in September 2016. The Intellectual Property (“IP”) of the Low Derma gloves 
has been registered in numerous countries including the US, Japan and China, which are amongst 
the largest consumers of nitrile gloves in the world. Low Derma gloves currently contributes between 
10-15% of total sales revenue for FY2018.
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 Kossan has undertaken intellectual property initiatives in an effort to secure our competitive edge and 
maintain our business and market share. In-line with the expanding investments and efforts into our 
R&D activities to continuously bring cutting-edge features and technology benefitting our stakeholders, 
the Group protects the fruits of technological break-through, the creative brands development and any 
other intellectual properties of the company through patent, design, trademark and copyright protection. 

 Our philosophy is to respect intellectual properties, including those of others. Kossan engages with 
professional intellectual property agencies to work within well guided procedures in the process of 
acquiring, retaining, releasing and strategising our IP portfolio to be in-line with our business strategy. 
Pre-searches and IP watch are part of the activities undertaken within our profiling and protection 
strategy against violation and infringement. 

 Within the purview of the gloves division, from 2009 to date, we have filed approximately 40 patents 
globally, with 50% of the patents being granted. In terms of total trademarks registered globally, there 
were more than 90 successful registrations within targeted markets and classes of application use.

 As part of its efforts to increase efficiency, the Group is embarking to implement an enhanced ERP 
program. An internal Business Process Review (BPR) had been carried out in 2018 along the end to 
end value chain of our glove business operations.

 Ethical Business and Transparency
 
 An environment that fosters a culture of high ethics, integrity and transparency is upheld through Kossan 

Code of Ethics and Conduct (“KCEC”), Anti-Corruption and Whistle-Blowing Policy. 

 Kossan’s Code of Ethics and Conduct outlines the general ethical standards that are applicable to all 
of our employees and directors in line with good corporate governance practices. 

 The Group has always adopted a strict zero tolerance policy towards corrupt practices. In this respect, 
Kossan has formalised and adopted the Anti-Corruption Policy, which prohibits any acts, either directly or 
indirectly, in inducing, soliciting, seeking, offering and receiving any and all sorts of benefits, incentives, 
commissions, gifts and advantages, either in cash or kind, in all business dealings with Kossan.

 The Whistle-Blowing Policy along with the relevant 
safeguard mechanisms that have been established, 
provides an avenue for employees and the public to 
lodge complaints of corrupt practices or wrong-doings 
in confidence, and that employees and other persons 
making such reports will be treated fairly and protected 
from reprisals.

 To this end, in 2018 the Group conducted a MACC Act 
and Whistle-Blowing Policy engagement among directors 
and senior management to reinforce the standards 
of conduct and ethical behaviour expected from all 
employees and directors in the discharge of their duties 
and responsibilities. Following this, Anti-Corruption 
and Whistleblowing sessions were also rolled out on a 
group-wide basis to ensure these practices are applied 
consistently throughout the organisation. With the roll-out, 
many employees have affirmed and made a pledge to “Say 
No To Corruption”, including the Group MD/CEO.



ANNUAL REPORT 2018     KOSSAN RUBBER INDUSTRIES BHD 33

 The Code of Ethics and Conduct, Anti-Corruption and Whistle-Blowing Policy can be found on our 
website at http://www.kossan.com.my/about-us/corp-governance.html

 The supply chain which consists of both customers and suppliers are an equally important avenue for 
sustainability initiatives where we work collaboratively with our vendors and suppliers to conduct our 
businesses ethically in line with our corporate core values of integrity, respect and professionalism. Due 
diligence on business partners are conducted to ensure adherence to anti-corruption practices and 
which prohibits amongst others bribery and kickbacks. Kossan believes in equal opportunities and a 
level playing field in dealings with third-party contractors, ensuring that the principle of fair competition 
is upheld at all times.

 Business Expansion

 Kossan’s focus has always been on long-term sustainable growth.

 In 2018, the Group completed the construction of Plant 17, which has an installed capacity of 1.5 billion 
pieces of gloves per annum. This plant incorporates many of the latest technologies, including high-
speed dipping technology with a high-degree of automation to reduce the dependence on manpower.

 Construction works for Plant 18 and 19 in Meru, Klang are expected to be completed by 2019. These 2 
new plants would be capable of producing up to 5.5 billion pieces (2.5 and 3.0 billion pieces respectively) 
of nitrile gloves per annum. With the completion of these two plants, Kossan’s glove manufacturing 
capacity will increase to 32 billion pieces by FY2019, underpinning our earnings and growth momentum 
in the near future.

 Thereafter, the next phase of the Group’s expansion programme will be focused on Bidor, Perak and 
envisages the expansion, which is currently in the planning stage, to take eight years to complete. 

Sustainability Statement 
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ii) Environmental Stewardship

 Kossan recognises that its actions have a significant impact on the environment and supports pollution 
prevention and environmental protection in all its business operations. The Group has long taken 
environmental stewardship in its stride as an integral part of its strategy towards sustainability. 

 Environmental Compliance

 Kossan has always committed to comply with the legal and regulatory requirements of the Malaysian 
Department of Environment (“DOE”). In this regard, our plants employ GSR (“Guided Self Regulations”) 
and online monitoring systems such as Online Environmental Information System (“OER”) which are 
submitted on a monthly basis based on DOE requirement. Environmental protection measures and 
considerations have long been embedded in our manufacturing processes and day-to-day operations. 
In addition, training and competent persons are also obtained e.g. Certified Environmental Professional 
in	 the	Operation	of	 Industrial	 Effluent	 Treatment	Systems	 (“CePIETSO”)	CePIETSO-PCP	 (Physical	
Chemical Process) and CePIESTO-BP (Biological Process).

 Under the technical rubber products division, two of our plants have been certified to the latest revision 
of the ISO 14001:2015 certification, the core set of internationally recognised standards that provides 
practical tools for companies and organizations of all kinds looking to manage their environmental 
responsibilities. 

 A particular concern is the discharge of hazardous chlorine gas waste as part of the manufacturing 
process. All our plants are installed with scrubber system that filters and removes toxic chlorine before 
discharging the emissions into the atmosphere. In addition, the Group’s employees have been sent to 
courses and obtained Competent Person status in areas such as Certified Environmental Professional 
in Scrubber Operation (“CePSO”) and Certified Environmental Professional in Bag Filter Operation 
(“CePBFO”) to ensure best practices and regulatory requirements are constantly met.

 Waste production is an inevitable part of our manufacturing process. With regards to waste disposals, 
the Group’s plants employ the Electronic Scheduled Waste Information System (“E-SWIS”), where every 
scheduled waste disposal is handled by a licensed waste collector. Solid wastes are segregated into 
their respective categories before they are sent to regulator-approved companies for proper disposal 
or recycling. Additionally, employees are sent for certifications becoming Competent Persons in areas 
such as Certified Environmental Professional in Scheduled Waste Management (“CePSWaM”).

iii) Social Responsibility

 As a responsible corporate citizen, we understand that profitability is not the only measure of performance 
and we strive to strike a balance between performance and fulfilling our social responsibilities. 

 Human Rights and Equal Opportunities

 Kossan has always strived to provide equitable working conditions for all its employees. We comply with 
the relevant local labour laws where we do not allow forced labour and have a zero-tolerance policy with 
regards to rights abuses. The Group has moved to reduce excessive working hours through increasing 
efficiency and equipping foreign workers with the required skills. To this end, some of our plants have 
received BSCI certification and further on-going social compliance audits are being conducted in our 
manufacturing plants to meet our environmental, social and governance obligations.

 In meeting our vast workforce requirements, we engage foreign worker recruitment agencies that have 
been pre-qualified and vetted by the relevant regulatory bodies and who have been appointed as 
authorised agents, to assist us with the identification, selection and recruitment of foreign workers. We 
do not condone unethical recruitment practices in meeting our manpower needs, and we will severe 
ties with unscrupulous agencies that exploit these foreign workers, if found to be true. 
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 Our workplace terms and conditions of employment are opposed to any form of discrimination, upholding 
the fundamental human rights protected by legislation. We have in place grievance mechanisms such 
as the Whistleblowing Policy in addition to having procedures, training and Whistleblowing committee’s 
in our plant sites.

(a) Minimum Wages 

 Kossan has fully complied with the Malaysian Government’s directive on minimum wage since 
the implementation of the Minimum Wage policy on 1 July 2016, as well as the latest revision 
beginning in 1 January 2019. 

(b) Child Labour

 Kossan prohibits the employment of child labour and forced labour under any circumstances and 
is committed to providing Equal Employment Opportunity and fair terms of employment mutually 
agreed by the company and employee. All our employees meet the minimum age requirement 
as stipulated under this Act. The Children and Young Persons (Employment) (Amendment) Act 
2010	defines	a	“child”	as	any	person	who	has	not	completed	his	15th	year	of	age;	and	“Young	
Person” as any person who, not being a child, has not completed his 18th year of age.

 
(c) Promoting Workplace Diversity & Non-Discrimination

 Kossan provides equal opportunities and promotes workplace diversity and hires people with 
experience from different industry backgrounds and with different cultures and beliefs. In our 
efforts to create a culture of inclusiveness, we believe that a diverse workplace also goes a long 
way towards improving employee satisfaction and retention. The policy of non-discrimination 
is embedded in our Kossan Code of Ethics and Conduct and is accessible by all employees. 
The Group’s employees are recruited without discriminating against age, gender, race, religion, 
disabilities or nationality.

 The tables below outline the diversity of our workforce: - 

 Domestic worker’s by gender: -

2017 2018

Female 715 741

Male 1,044 1,151

Total 1,759 1,892

 Domestic worker’s by age: -

2017 2018

Below 20 15 32

20-30 641 766

31-40 549 573

41-50 377 359

51-60 138 129

Above 60 39 33

Total 1,759 1,892
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 Occupational Health and Safety Management

 Kossan’s operations have always taken into account the welfare and safety of our people. The Group 
takes a proactive approach towards mitigating occupational hazards and risks, ensuring employees 
operate in a secure environment at all times. We are committed to comply with the relevant laws and 
regulations prescribed by the Department of Occupational Safety and Health in our manufacturing 
plants and seek to continuously improve the occupational safety and health of our employees. 

 Kossan has a dedicated Safety Department reporting directly to the executive Director to ensure 
compliance and a safe working environment. Our Safety Department continually reviews the system 
that is in place, and if necessary, new measures are introduced to improve safe and hygienic working 
conditions and minimise workplace accidents. Kossan has also established a Work Safety Committee 
that	has	been	tasked	to	improve	safety	and	hygiene	conditions	on	the	production	floor	and	premises.

 To this end, we conducted a Safety & Health Month campaign in November 2018 to cultivate a safer 
and healthier working culture amongst workers. Additionally, we conducted emergency and fire drills, 
first aid, firefighting, chemical, forklift & reach and emergency response team (ERT) trainings to instil a 
safety-first working environment. 

 In 2018, Kossan maintained its zero fatality cases across its entire operations.

 Human Capital Development and Labour Practices

 Our employees’ performance, commitment and loyalty to the job are critical not only in achieving the 
company’s goals and objectives, but also for its long-term survival and sustainability. The Group’s focus 
is on cultivating an engaged and dedicated workforce by providing them with the right incentives, working 
environment and career development prospects. By building a strong human capital foundation, the 
Group believes that not only will it be able to attract the right talent, but more importantly to retain and 
develop its people.

 Kossan prides itself with being the employer of choice, retaining and developing exceptional talent 
within the organisation. As recognition of our human capital achievements and development, we were 
awarded with Malaysia’s Best Employer Brand Awards 2018: Best Employer Brand by the Employer 
Branding Institute.
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 The Group’s low employee turnover rates are a recognition of our strong work culture and talent 
management programmes. The turnover rates were 2.5% in 2018 as compared with 3.5% in 2017.

- Training and Development

 Kossan’s training and development initiatives are designed to build employees’ knowledge, 
skillsets and competencies, allowing them to excel in their work and meet challenges head-on. 
In addition to upskilling our employees in their respective technical, functional and soft skills, we 
strengthen our leadership by developing talents for key management positions moving forward.

 For 2018, total training hours increased to 18,833 hours from 16,000 hours in 2017, an increase 
of 17.7%. Average training hours per employee was 9.95 hours in 2018 compared with 9.1 hours 
in 2017. 

 To ensure the effectiveness of the training effort, Training Needs Analyses (“TNA”) between 
employees and their superiors are conducted annually to ensure the relevance of the programmes 
to suit individual requirements.

 Local Communities Development

a) Yayasan Kossan

 Yayasan Kossan (“YK”) was established in December 2015 to create a foundation for those in 
need. YK’s objective is to fund and support activities for education and social welfare covering 
medical and health, environment, arts and culture in Malaysia. The priority is to provide direct aid 
to the needy or the underprivileged within our community. 

 In 2018, 5,384 individuals benefitted directly through these social initiatives, with total expenditure 
for YK’s activities amounting to over RM872,117.32.

 Some of the highlights in 2018 include Yayasan Kossan’s YK Health & Safety Carnival 2018, as 
well as School Sponsorship Program, Back to School Subsidy Program and YK Smart Classroom 
to benefit local schools and underprivileged school-going children around Klang, Selangor.

Sustainability Statement 
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Health check and blood donation during Yayasan Kossan Health and Safety Carnival 2018.

Beach clean-up and refurnishing the children’s playground at Pantai Remis.

Donation to Pertubuhan Kebajikan Orang Tua Yi Xing. Hari Raya Giveaway 2018 at SK Batu Belah Klang.
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b) Project Smile

 Project Smile is an initiative to develop and maintain good relationships between our internal 
and external community, particularly with the younger generation as well as developing future 
leaders. Like many of our social activities, participation from Kossan’s employees continue to be 
overwhelmingly positive. The theme for the year 2018 was “Endangered Animal Awareness” and 
details of the activities are as follows: -

i) “The Malayan Tiger – A nation’s culture resides in the hearts and soul of its people” 
which was held in March 2018 at Persatuan Rumah Kebajikan Rita. The event was to 
share and celebrate the cultural heritage of the Chinese New Year celebration among the 
orphanage and senior citizens whilst at the same time raising the awareness among the 
children of the plight of the endangered Malayan Tiger. Red packets or ‘angpows’ were 
given out and a colouring and handcraft competition was also held as part of the festivities.

ii) “The Sea Turtle – Save the turtles!” which was held in June 2018 at the Cherating Turtle 
Sanctuary. The event was held to raise awareness of the endangered species, its lifecycle 
as well as to help in the upkeep of the surrounding area of the sanctuary, especially the 
beach where the turtles lay their eggs. Signages were placed along the beach to warn 
people not to disturb these turtles in their natural habitats or to take the turtle eggs for any 
reason.

Chinese New Year celebration and colouring activity with the children to increase awareness of the plight of the endangered 
Malayan Tiger at Persatuan Rumah Kebajikan Rita.

Cleaning up at the area around the Cherating Turtle Sanctuary.
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iii) “The Rhinoceros Hornbill – Celebrating Cultures and Traditions” which was held 
in November 2018 at SJK (C) Pui Ying, Klang. The event was held to coincide with the 
Deepavali celebrations where 100 children from four orphanages were invited to celebrate 
this joyous occasion together while at the same time raising awareness of the Rhinoceros 
Hornbill. As part of the celebrations, gifts and other aids were given out to the children in 
addition to a Kolam drawing competition which was also held as part of the festivities.

Sustainability Statement 
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Deepavali celebration and Kolam Drawing Competition at SJK (C) Pui Ying.
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c) Internship and Scholarship Programmes

 To enable students from diploma to post-graduate levels in both technical and non-technical 
disciplines to receive on-the-job training, Kossan established an internship programme. Upon 
completion of the programme, exceptional and deserving candidates were offered job opportunities 
within the Group. These interns were placed in the Group’s different business units across various 
verticals. In 2018, there were 47 internships as compared with 32 in 2017.

 Kossan also offers scholarships and education subsidies to eligible students in need of financial 
assistance to enable them to continue with their studies. Under Yayasan Kossan’s scholarship 
programme, education aid of between RM15,000 to RM25,000 per year are given to deserving 
individuals to pursue their education in public or private universities.

 Stakeholder Engagement

 Kossan actively engages stakeholders in a structured manner through regular updates to the investment 
community on its business and operations, adhering to principles of transparency and accountability 
and guided by the Investor Relations Framework (“IR Framework”) which was established in 2017. In 
this regard, the Group MD/CEO serves as the primary spokesperson for the dissemination of business 
and financial related information, assisted by an Investor Relations officer. 

 Shareholders get the opportunity to meet the Group MD/CEO at the company’s annual general meetings 
and also through dialogues at investment conferences.  Interviews and briefings are also organised 
regularly to keep the media and investor analysts abreast of developments at Kossan. 

 In 2018, two analyst briefings were conducted in May and November 2018, where all analysts covering 
the Group were invited to meet up with the Group MD/CEO, directors and senior management team.

 Other stakeholder engagements were also conducted in 2018, including with industry associations 
such as Malaysian Rubber Export Promotion Council (MREPC), Malaysian Association of Rubber Glove 
Manufacturers (MARGMA), Fire and Police departments, local authorities and agencies.

 Our corporate website www.kossan.com.my provides up-to-date information on our business, Bursa 
announcements, financial information, financial calendar as well as our annual and quarterly reports. This 
serves as part of our commitment to provide current and accurate information to all our stakeholders 
as well as the public at large.

School Sponsorship Program.




