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SUSTAINABILITY
STATEMENT
Sustainability has always been central to KOSSAN’s development in its quest to achieve Business Stability with
Long Term Sustainable Growth. Recognising the ever-changing landscape and the importance of sustainability
on our business, our strategic approach is centred on the Economic, Environmental and Social (“EES”) pillars. The
three key EES themes within these pillars in which the Group is positioned to add value are: -

Sustainable
Business Growth

Social
Responsibility

Environmental
Stewardship

We believe that stakeholder engagement is crucial in addressing and managing sustainability matters. As such, we
regularly engaged and considered the responses from various internal and external stakeholders and performed a
thorough internal review and assessment on key sustainability matters, its risks and opportunities which represent
significant focus areas of our Group’s business and operations.
As part of our sustainability process, we will continue to strengthen our performance by monitoring our specific
targets and key performance indicators, fostering close relationships with our stakeholders as well as embedding
material sustainability principles across the Group.
The scope of this Statement covers the core business operations of the Group’s Gloves and Technical Rubber
Products (“TRP”) business divisions domiciled in Malaysia. There is no change to the scope of our Sustainability
Statement since the last reporting period.

I.

SUSTAINABILITY GOVERNANCE STRUCTURE
The responsibility to promote and embed sustainability in KOSSAN’s business strategy and operations
rests on the Board of Directors. In reinforcing the governance structure, the Board had established a
Sustainability Working Group (“SWG”) Committee at the management level to oversee the incorporation
of sustainability in the Group’s businesses.
The SWG is represented by members from the Board and senior management from the Group’s functional
units as well as from the strategic business units.
The main roles and responsibilities of the SWG includes overseeing the following: -

Stakeholder engagement process (e.g. identification of key stakeholders and engagement with
stakeholders);
Materiality assessment process (e.g. identification of sustainability risks relevant to the Group’s
business, risk/opportunity assessment on sustainability risks, and identification of material
sustainability risks);
Management of material sustainability matters identified; and
Preparation of sustainability disclosures.
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The governance structure is illustrated as below:

Board of Directors
CEO
SWG

Compliance and Governance

KOSSAN’s aim is to ensure continuity of sustainability processes and practices throughout the organisation
i.e. a governance structure that will enable the incorporation of responsibilities over sustainability in the dayto-day operations of the Group over the long-term.
In this regard, the SWG will continue to harness the Group’s synergies and efficiencies of the current governance
process that is already in place, taking into consideration the existing operations and risk management
processes adopted by the Group. The Company may consider seeking external assurance in the future.

II.

MATERIALITY ASSESSMENT PROCESS
The key to meeting our sustainability objectives is the focus on sustainability matters that are the most
material to the Group. To this end, KOSSAN has adopted a materiality assessment process, which is guided
by Bursa Malaysia’s Sustainability Reporting Guide and Toolkits to identify what is deemed material to the
Group’s business.
Our materiality assessment process involves the five (5) phases as outlined below: -

1
Objective and
Scope

2
Identication and
Categorisation of
Sustainability
Issues

3
Stakeholder
Engagement

4
Prioritisation

This process entails the following: a.
b.
c.
d.

Key Sustainability Issues
Stakeholder Prioritisation
Stakeholder Engagement
Materiality Assessment

5
Process
Review
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The materiality assessment process employs a prioritisation approach, taking into consideration important
sustainability issues from both internal and external perspectives i.e. those of KOSSAN as well as its key
stakeholders. KOSSAN has therefore undertaken to engage with stakeholders to determine the important
sustainability matters and to solicit their views and inputs. At the same time, the SWG has conducted an
assessment on the importance of sustainability matters to the Group which: •
•

Reflect the business’ significant EES impacts; or
Substantively influence the assessments and decisions of stakeholders.

Key Sustainability Issues
Before engaging with stakeholders to conduct an assessment, Kossan had identified a list of sustainability
matters relating to EES factors that are deemed relevant to the Group’s business. This process of streamlining
the list of factors allows us to focus on the most material issues. In identifying the sustainability issues, Kossan
has considered amongst others, the following:•
•
•
•
•
•

The nature of KOSSAN’s business;
International and local laws and regulations;
KOSSAN’s understanding of its stakeholders’ needs;
Global and industrial trends;
International sustainability reporting standards e.g. GRI Standards; and
Peer reviews.

Stakeholder Prioritisation
To better understand the dynamics between KOSSAN and its stakeholder’s, these stakeholders are categorised
and assessed based on their influence on, and dependence on KOSSAN. Amongst others, these are assessed
based on the financial, operational and reputational impacts. Stakeholder’s which have significant influence
over the impact on our business, as well as significant dependence on our business, are then engaged through
various methods. The key stakeholder groups are outlined below:Stakeholder Groups

Stakeholders’
Influence

Stakeholders’
Dependence

Overall
stakeholder
priority rating

Ranking

Weightage
assigned

Employees

2.8

2.7

5.5

3

37.50%

Suppliers/Business
Partners

2.4

3.0

5.4

2

25.00%

Society/Local
Communities

1.8

2.3

4.1

1

12.50%

Authorities/Government/
Regulators

2.8

1.3

4.1

1

12.50%

Customers

2.4

1.7

4.1

1

12.50%

Stakeholder Engagement
KOSSAN recognises the importance of its key stakeholders’ views on sustainability matters, especially in
the process of identifying what is deemed to be material to the Group. By gathering stakeholders’ feedback,
we are able to better understand their views and gain insights into the EES issues that matter most to them.
Therefore, KOSSAN has undertaken to engage with some of its key stakeholders to solicit their views.
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The following table summarises some of Kossan’s key stakeholders and how it has engaged with them:Key Stakeholder Groups

Engagement Method

Employees

Workshop discussions and survey forms

Suppliers/Business Partners

Survey forms

Authorities/Government/Regulators

Survey forms

Society/Local Community

Survey forms

Customers

Survey forms

Shareholders

Annual General Meetings, Roadshows/Conferences, Briefings

Materiality Assessment
From the Group’s stakeholder engagement activities and materiality assessment, the following nine (9) main
material sustainability matters were identified: 1)
2)
3)
4)
5)
6)
7)
8)
9)

Environmental Compliance
Human rights and equal opportunities
Technological innovation, automation and Intellectual Property (“IP”) development
Ethical business and transparency
Occupational health and safety management
Business expansion
Human capital development and labour practices
Development of local communities
Stakeholder engagement

The material sustainability matters are grouped into the three (3) key EES themes which form the foundation
of our approach to sustainability and discussed in the following manner:Key EES Themes
Sustainable Business Growth
Environmental Stewardship

Social Responsibility

Sustainability Issues

Page

Technological innovation, automation and IP development

27

Ethical business and transparency

28

Business expansion

28

Environmental compliance

29

Human rights and equal opportunities

30

Occupational health and safety management

31

Human capital development

32

Local communities development

33

Stakeholder engagement

37

As part of the materiality process, a process review is conducted to ensure the integrity and credibility of
our materiality assessment. This ensures that the sustainability matters that are managed and reported
remain material to the business and are aligned to stakeholders’ needs. As far as possible, we have provided
quantitative data to detail the performance of our sustainability narrative.

KOSSAN RUBBER INDUSTRIES BHD
ANNUAL REPORT 2019

Sustainability Statement
(Cont’d)

III.		 MANAGING SUSTAINABILITY MATTERS
i)

Sustainable Business Growth
As one of the largest manufacturers of disposable gloves in the world and one of the largest manufacturer
of TRP in Malaysia, KOSSAN believes in long-term sustainable growth through the inclusion of EES
factors into our business. This focus has led to steady growth over the years with KOSSAN playing
a crucial role towards Malaysia’s position as the world’s leading producer of medical gloves with a
projected 65% global market share in 2020 according to the Malaysian Rubber Glove Manufacturers
Association (“MARGMA”).
Technological Innovation, Automation and Intellectual Property (“IP”) Development
To remain relevant in the ever-evolving glove industry, KOSSAN is focused on embracing cuttingedge technology such as robotics, Industry 4.0 and the Internet of Things. The Group recognises that
automation in its plants are imperative to remain cost competitive and efficient and along with robotic
implementations, the Group hopes to further mechanise the production processes to improve efficiency
and product quality as well as reduce manual labour. With SCADA systems, data from the production floor
can be gathered and tracked in real-time which allows the plants to act precisely to preserve productivity
and quality conformity and optimise energy consumption throughout the glove production process.
Recognising the importance of enhancing our manufacturing operation and process efficiencies, the
Group is employing an Enterprise Resource Planning (“ERP”) program which was introduced in 2018.
Being that ERP solution has been awarded in the 3rd Quarter of 2019 subsequent to the achievement
of internal Business Process Review’s (“BPR”) objectives, our internal and external professions are
working restlessly towards the implementation of the system and targeting to complete stage one of
the implementation in 2021.
Innovation and Research and Development (“R&D”) have been central to KOSSAN’s growth. In 2018,
we launched the world’s first U.S. FDA 510 (k) approved nitrile gloves with protection against accidental
Fentanyl (a synthetic opioid drug) poisoning. Tested against injectable fentanyl solutions at the highest
purchasable concentration allowed by US Drugs Enforcement Administration with no breakthrough up
to 240 minutes per ASTM D6978, these gloves are in extra length to provide better protection during
handling especially by first responders, paramedics, forensic pathologists and others who may have
a high chance of contact exposure to these drugs. Coming in a dark color (Berryblack), these gloves
provide high contrast for immediate visual detection upon contact with possibly deadly drugs. This
achievement places KOSSAN at the forefront of a solution to meet the evolving needs of not just firstresponders but also the entire ecosystem where fentanyl drug abuse has become a major concern,
especially in the US.
This follows the launch in 2017 of the world’s first Halal certified gloves certified by Jabatan Kemajuan
Islam Malaysia (”JAKIM”) under the brand name, Confidenz™, again demonstrating our innovativeness
in meeting the stringent demands of the Halal industry. This was preceded by the launch of our patented
Low Derma Technology gloves which were the first gloves in the world to be granted the U.S. Food and
Drug Administration’s low-dermatitis potential claim in 2016. The Intellectual Property (“IP”) of the Low
Derma gloves has been registered in numerous countries including the US, Japan and China, which
are amongst the largest consumers of nitrile gloves in the world.
In-line with the expanding investments into our innovation and R&D activities to continuously bring
cutting-edge features and technology benefitting our stakeholders, KOSSAN protects the fruits of
technological break-through and brand development as well as any other intellectual properties of the
company through patent, design, trademark, copyright and trade dress protection. We engage with
professional IP agencies to work within well guided procedures in the process of acquiring, retaining,
releasing and strategizing our IP portfolio to be in-line with our business strategy. Pre-searches and
IP watch are part of the activities undertaken within our profiling and protection strategy against
violation and infringement. Over time, the Group has obtained over 30 patents in relation to the glove
manufacturing process and unique features. These innovations play an important role in the branding
and differentiation of our products where names such as Confidenz™, iNtouch®, Low Derma™, Shirudo
are recognised throughout the industry.
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Ethical Business and Transparency
Our commitment towards a culture of high ethics, integrity and transparency is upheld through the
Kossan Code of Ethics and Conduct (“KCEC”). The KCEC outlines the general ethical standards that
are applicable to all employees including directors which are in line with good corporate governance
practices.
The Group has in place an Anti-Corruption
Policy with a strict zero-tolerance policy
towards corrupt practices. The Policy
which prohibits any acts, either directly or
indirectly, of inducing, soliciting, seeking,
offering and receiving any and all sorts of
benefits, incentives, commissions, gifts
and advantages, either in cash or kind,
in all business dealings with KOSSAN.
For FY2019, the Group has had zero
incidents of corruption reported across
its reporting channels, including its
whistle-blowing channel. We continue to
increase efforts to ensure all staffs have
received communication on the Group’s
anti-corruption practices and reporting
channel through orientation, e-learning
system and internal portal.
The Group’s Whistle-Blowing Policy and Procedures along with the relevant safeguard mechanisms
that have been established, provides an avenue for employees and the public to lodge complaints of
corrupt practices or wrong-doings in confidence, and that employees or other persons making such
reports will be treated fairly and protected from reprisals. For FY2019, the Group did not receive any
formal complaints through the whistleblowing platform.
The KCEC, Anti-Corruption Policy and Whistle-Blowing Policy and Procedures can be found on our
website at http://www.kossan.com.my/about-us/corp-governance.html. Additionally, in 2019, the
Group’s Legal department had conducted five workshops on the Group’s Anti-Corruption Policy and
Whistleblowing Policy and Procedures for 122 employees.
The supply chain which consists of both customers and suppliers are an equally important avenue for
sustainability initiatives where we work collaboratively with our vendors and suppliers to conduct our
businesses ethically in line with our corporate core values of integrity, respect and professionalism. Due
diligence on business partners is conducted to ensure adherence to anti-corruption practices, which
prohibits amongst others bribery and kickbacks. KOSSAN believes in equal opportunities and a level
playing field in dealings with third-party contractors and suppliers, ensuring that our growth is inclusive.
Business Expansion
In 2019, the Group completed the construction of Plant 18, which has an installed capacity of 2.5
billion pieces of gloves per annum. This plant, which will focus on the production of nitrile gloves,
incorporates high-speed dipping technology with a high-degree of automation to reduce the dependence
on manpower.
Construction for Plant 19 which has an installed capacity of 3 billion pieces of nitrile gloves per annum, is
well-underway and expected to be completed in 2020. Upon completion, KOSSAN’s glove manufacturing
capacity will increase to 32 billion pieces by FY2020, underpinning our near-term earnings and growth.
Thereafter, the next phase of the Group’s expansion programme will be focused on Bidor, Perak. This
expansion, which is currently in the planning stage, will take eight to ten years to complete, underpinning
our growth in the medium to long-term.
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ii)

Environmental Stewardship
KOSSAN recognizes that its actions have a significant impact on the environment and supports
pollution prevention and environmental protection in all its business operations. The Group has long
taken environmental stewardship in its stride as an integral part of its strategy towards sustainability.
Environmental Compliance
Environmental protection measures and considerations have long been embedded in our Company’s
manufacturing processes and day-to-day operations. We apply an Environmental Management System
Framework across all our plants to ensure standardised and systematic workflows. Under the TRP
division, two of our plants are ISO 14001:2015 certified, the core set of internationally recognised
standards that provides practical tools for companies and organizations of all kinds looking to manage
their environmental responsibilities.
At KOSSAN, we strive to reduce the environmental impact from our operations. We have established
an Environmental Working Group (“EWG”) in 2019 with the involvement of competent persons from all
plants and key management personnel. The EWG ensures environmental risks and opportunities are
considered at the highest level of KOSSAN and has the responsibility to explore strategic initiatives
and policies related to eco-efficiency. The gloves and technical rubber manufacturing processes
involve the generation of both liquid (effluent) and solid wastes. The EWG looks into matters including
the impact from the resources consumed, waste water treatment and disposal of scheduled waste in
order to provide environmental management advice. Under the guidance of our Environmental Policy,
competent persons from each respective plant strictly monitors the plants’ environmental indicators
and ensures standards are followed.
We comply with the Malaysian Department of Environment’s (“DOE”) requirements and have maintained
a Standard B rating for effluent discharge through our wastewater treatment plants. We employ an online
monitoring system which enables us to keep track of effluent discharge parameters, with weekly sampling
of the discharge by external accredited laboratories and monthly performance submissions to the DOE.
We also employ an online scheduled waste information system that is updated after every scheduled
waste disposal by licensed waste collectors for either proper disposal or recycling. We regularly conduct
trainings and retain competent persons to handle the treatment systems and scheduled wastes.
Energy management is vital not just
in increasing operational efficiency
but also in reducing carbon and
GHG emissions. In terms of natural
gas, we undertake various initiatives
and constantly look for potential
energy-saving measures such as
optimal manufacturing line operations
and temperature, heat recovery and
recycling, heat loss reduction and heat
conservation. As part of our energy
saving project, we have installed solar
panels in Plant 19 foreseeing it to
generate 315.58 kWh per million gloves
and the installation was completed in
December 2019. Moving forward, more
solar panels will be installed in other
glove manufacturing plants.
Installation of solar panels in Plant 19 focusing on
sustainable, clean and renewable energy.
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iii)

Social Responsibility
At KOSSAN, we believe that being socially responsible is the hallmark of an enduring company and
that profitability is not the only measure of performance. We have long realised that our success is
closely linked to the well-being of the communities in which we operate and we strive to strike a balance
between financial performance and fulfilling our social responsibilities.
Human Rights and Equal Opportunities
(a)

Minimum Wages
KOSSAN has always been complying with the statutory monthly minimum wages as provided
by the National Labour Regulation.

(b)

Child Labour
KOSSAN prohibits the employment of child labour under any circumstances. The Children and
Young Persons (Employment) (Amendment) Act 2010 defines a “child” as any person who has
not completed his 15th year of age; and “Young Person” as any person who, not being a child,
has not completed his 18th year of age. Our employees meet the minimum age requirement as
stipulated under this Act. The minimum age for employment at KOSSAN is 18-year-old.

(c)

Labour Practices
Our focus is on ensuring fair, safe and healthy working conditions for all our workers. KOSSAN
is committed to thorough compliance with employment laws and regulation, best practices and
stakeholder requirements. In meeting our workforce requirements, we identify, perform due
diligence, qualify and monitor all labour recruiters who are required to sign and adhere to our
Recruitment Agency Code of Conduct.
Our migrant workers freely hold their own passports, have unrestricted freedom of movement,
during working or non-working hours and are free to resign at any time without any penalty.
We have implemented a Zero-Cost Recruitment Policy to ensure that our foreign workers pay none
of the costs associated with their recruitment process. All recruitment fees and costs associated
with, passports, documentation, approvals, medical check-ups, and travelling are fully borne
by KOSSAN. Prospective workers are briefed about our zero-cost recruitment policy and social
compliance practices during recruitment interviews in the source country and informed directly that
they do not have to pay any recruitment fees to join KOSSAN. At multiple checkpoints including
recruitment interviews, pre-departure, post arrival and 6-month post arrival at KOSSAN, workers
are interviewed to determine if they have paid any fees to ensure that they are not charged by
recruitment agents. If workers are found to have paid any fees after investigations, we will remediate
the workers accordingly and follow our recruitment qualification system to review and revoke,
as required, the recruiter’s qualification. We do not condone unethical recruitment practices in
meeting our manpower needs, and will not hesitate to sever ties with unscrupulous agencies that
exploit our workers.
Even though our zero-cost recruitment policy is a significant step towards upholding the rights of
our foreign workers, we are mindful that this is a continuous process that requires collaboration
and support from various stakeholders, including governments and NGOs. To this end, KOSSAN
maintains a Supplier (B) membership in SEDEX and we have undergone, and will continue to
undergo, social compliance audits in our manufacturing plants to meet our environmental, social,
ethical and governance obligations, per their SEDEX Member Ethical Trade Audit (“SMETA”)
program.
We have put in place a grievance mechanism to provide avenues for reporting of any misconduct
or non-compliance, issues with employment conditions or job responsibilities and other matters
related to their work environment with the guarantee of confidentiality. With easy access to
grievance channels, we are able to investigate and take appropriate action quickly in cases of
alleged abuses.
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(d)

Promoting Workplace Diversity and Non-Discrimination
KOSSAN is committed to providing Equal Employment Opportunity (“EEO”) and fair terms of
employment mutually agreed between the company and employee, through fair compensation,
development and advancement opportunities for all qualified individuals, and prohibiting any
form of discrimination based on race, religion, gender, age, sexual orientation, disabilities, and
nationality. The policy of non-discrimination is embedded in our KCEC and it is accessible by all
employees. In our effort to create a culture of inclusiveness, we believe that a diverse workplace
also goes a long way towards improving employee satisfaction and retention. The tables below
outline the diversity of our workforce:Domestic worker’s by gender: 2018

2019

Female

741

1,151

Male

1,151

1,810

Total

1,892

2,961

2018

2019

18-30

798

1,674

31-40

573

711

41-50

359

423

51-60

129

126

Above 60

33

27

Total

1,892

2,961

Domestic worker’s by age: -

Occupational Health and Safety Management
KOSSAN’s operations have always taken into account the welfare and safety of our people. The Group
takes a proactive approach towards mitigating occupational hazards and risks, ensuring employees
operate in a secure environment at all times. We are committed to comply with the relevant laws
and regulations prescribed by the Department of Occupational Safety and Health (“DOSH”) in our
manufacturing plants and seek to continuously improve the occupational safety and health of our
employees.
KOSSAN has a dedicated Safety Department reporting directly to the respective Executive Director to
ensure compliance and a safe working environment. Our Safety Department continually reviews the
system that is in place, and if necessary, new measures are introduced to improve safe and hygienic
working conditions and minimise workplace accidents. KOSSAN has also established a Work Safety
Committee that has been tasked to improve safety and hygiene conditions on the production floor and
premises. We have stationed volunteer Emergency Response Teams (“ERT”) on-site in our factories
and facilities.
KOSSAN conducts a yearly “Safety & Health Month” campaign in November 2019, aimed at cultivating
a safer and healthier working culture amongst workers. Additionally, we conducted emergency and fire
drills, first aid, firefighting, HAZMAT, chemical, forklift and reach and ERT trainings to instil a safety-first
working environment.
In 2019, KOSSAN maintained its zero fatality record across its entire operations.
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Human Capital Development
The heart of KOSSAN is its people. Our employees’ performance, commitment and loyalty to the job
are critical in achieving the company’s long-term vision and objectives. By providing the right incentives,
working environment and career development prospects, we cultivate an engaged and dedicated
workforce. By building a strong human capital foundation, we believe that not only will we be able to
attract the right people, but more importantly to retain and develop exceptional talent.
KOSSAN’s corporate culture
and values are built upon the
foundation of our business
p h i l o s o p h y. We b e l i e v e i n
building long-term business
relationships that always result
in a win-win outcome among
colleagues, customers, suppliers
and partners. To instil KOSSAN’s
5 C o re Va l u e s o f C a r i n g ,
Inspired, Committed, Innovative
and Honourable amongst
employees, the Group’s Learning
and Development department
had conducted briefings on
a Group-wide basis to 1,439
employees since the inception
of the programme in November
2018.
As recognition of our human capital achievements and development, KOSSAN was once again awarded
with the Asia’s Best Employer Brand Awards 2019: Best Employer Brand by the Employer Branding
Institute.
•

Training and Development
Kossan’s training and development initiatives are designed to build employees’ knowledge,
skillsets and competencies, allowing them to excel in their work and meet challenges head-on.
In addition to upskilling our employees in their respective technical, functional and soft skills, we
strengthen our leadership by developing talents for key management positions moving forward.
In 2019, total training hours has increased to 42,471 hours from 18,825 hours in 2018, an increase
of 126%. Average training hours per employee was 16.5 hours in 2019 compared with 9.95 hours
in 2018.

•

Technical and vocational education
and training (“TVET”)
Recognising the country’s focus on
TVET to drive the nation’s economy,
KOSSAN has been actively recruiting
TVET talents who have contributed
positively to our organisation, filling the
gap for skilled workers, while providing
them a platform for growth and learning
opportunities. Our vision is for these
TVET talents to fill the void for highvalue skilled workers in our Malaysian
factories who will be instrumental in
advancing our expansion plans.
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Local Communities Development
(a)

Yayasan Kossan (“YK”)
YK was established in December 2015 to create a foundation for those in need. YK’s objective
is to fund and support activities for education and social welfare covering medical and health,
environment, arts and culture in Malaysia. The priority is to provide direct aid to the needy or the
underprivileged within our community.
In 2019, 6145 individuals benefited directly through these social initiatives, with total expenditure
for YK’s activities amounting to RM860,000.00.

Some of the highlights in 2019 include “YK Health & Safety Carnival 2019”, “School Sponsorship
Program”, “YK Deepavali Giveaway 2019”, “YK Hari Raya Giveaway 2019”, “YK Kids Get Ready
to School”, and “Jom Breakfast!” to benefit local schools and underprivileged school-going
children around Klang, Selangor.

Jom Breakfast! Free breakfasts to the students of SK Rantau Panjang, SK Sungai Binjai and SK Taman Klang Utama.

33

34

KOSSAN RUBBER INDUSTRIES BHD
ANNUAL REPORT 2019

Sustainability Statement
(Cont’d)

Free health checks, including eye screening, BMI measurement and overall medical assessment during
the Health and Safety Carnival 2019.

Blood donation campaign with free health talks on dengue fever during the Health and Safety Carnival 2019.

Giveaway of new clothing and cookies for children of SJKT Ladang
North Hummock as part of the Festival of Lights celebration.

Kids Get Ready to School! Donation of school essentials to
children of SK Sungai Binjai
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(b)

Project Smile
Project Smile is initiated with the aim to develop and maintain good relationships between our
internal and external community, particularly with the younger generation and to develop future
leaders. Like many of our social activities, participation from KOSSAN’s employees continue
to be overwhelmingly positive. The theme for 2019 was “Nature Warriors” and details of the
activities are as follows: i)

Green Warriors to the Rescue!
In April 2019, Kossan volunteers
conducted a site visit at
Tzu-Chi Meru Recycling and
Education Centre. The event
was to cultivate the value of
recycling, learning to segregate
recyclable items. Items that are
in good condition or reusable
will be sold at low prices to the
public and by doing so, the
centre can support the poor
community while reducing the
amount of solid waste to the
environment.
Tzu-Chi volunteers educating our volunteers on how
to segregate recyclable items properly.

ii)

Water Warriors, Protecting the Ocean!
In July 2019, a trip to Tioman Island was held to help clean the beach as well as fund coral
replanting activities to preserve life in the ocean. Further, Kossan donated a total of five
coral plates, which were used to rescue and replant corals, to the coral sanctuary. The
event had reflected our volunteers’ passion for the environment, particularly, in restoring
the beauty of the Tioman ocean.

A collaboration with Berjaya Tioman Resort to clean the beach at Tioman Island.
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iii)

Tree Warriors, Contributing Towards Free Trees
In November 2019, Kossan volunteers went to Taman Tugu for tree planting for the Free
Tree Society (“FTS”) at Kuala Lumpur. FTS is an environmental organisation that spreads
the environmental stewardship message through giving away trees for free. The event was
centred around raising awareness as well as empowering people to preserve, conserve
and save the environment.

Tree planting workshop on plant propagation techniques was provided to our volunteers.
iv)

The Gift of Love, Peace and Happiness
In December 2019, Kossan volunteers visited SJK (C) Peng Ming to celebrate Christmas with
the children. As part of our Green Warrior campaign, our volunteers took the opportunity to
share some recycling awareness with the students. Colouring and handcraft competitions
were prepared for the students and our volunteers guided and educated the students to
work together as a team to complete the challenge. Everyone contributed their best ideas
and efforts to create the most outstanding Christmas village by using recycled items, such
as paper rolls and cardboards.

Spreading Christmas joy to the children of SJK (C) Peng Ming.
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(c)

Inter nship and Scholarship
Programmes
KOSSAN’s internship programme
was established to allow students
from diploma to post-graduate
levels in both technical and nontechnical disciplines to receive onthe-job training. Upon completion
of the programme, exceptional
and deserving candidates were
offered job opportunities within the
Group. These interns were placed
in the Group’s different business
units across various verticals. In
2019, there were 58 internships as
compared with 47 in 2018.

Yayasan Kossan provided a funding of RM100,000 for the
education scholarship for University of Malaya students

KOSSAN also offers scholarships
and educational support to eligible students in need of financial assistance to enable them
to continue with their studies. Under YK’s scholarship programme, education aid of between
RM15,000 to RM25,000 per year are given to deserving individuals to pursue their education in
public or private universities.
Stakeholder Engagement
Guided by the Investor Relations Framework (“IR Framework”) which was established in 2017, KOSSAN
actively engages stakeholders in a structured manner through regular updates to the investment
community on its business and operations, adhering to principles of transparency and accountability. In
this regard, the Group MD/CEO serves as the primary spokesperson for the dissemination of business
and financial related information, assisted by an Investor Relations officer.
Shareholders including institutional funds get the opportunity to meet the Group MD/CEO at the
company’s annual general meetings and through dialogues at investment conferences held locally
and overseas. Interviews and briefings are also organised regularly to keep the media and investment
analysts abreast of developments at KOSSAN. In 2019, KOSSAN hosted two investor briefings in July
and December, led by the Group MD/CEO with directors and the senior management team present.
Other stakeholder engagements were also conducted in 2019, including industry associations such
as Malaysian Rubber Export Promotion Council (“MREPC”), MARGMA, Fire and Police departments,
local authorities and agencies.
Our corporate website, www.kossan.com.my, provides up-to-date information on our business activities,
Bursa announcements, financial information, financial calendar as well as our annual and quarterly
reports. This serves as part of our commitment to provide current and accurate information to all our
stakeholders as well as the public at large. education aid of between RM15,000 to RM25,000 per year
are given to deserving individuals to pursue their education in public or private universities.
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